
Consulting skills
Contracting (sets the tone)
- Negotiating wants
- Navigating mixed motivation
- Addressing concerns
Discovery
- Surfacing of barriers
- Politics
- Acquiring a partial story
- Project interviews
Analysis / Provide Results 
- Compiling data
- Addressing resistance
- Presenting data
Recommendations / Actions
- Facilitating meetings
- Focus on 80/20 rule and 

low hanging fruit
- Its not personal

Interpersonal Skills

Quiet self-assurance

Supportiveness

Confrontation

Very good Listening

Curiosity

Group Process

Flawless Consulting Skills:
1. Help my client question their current 

reality and envision their future
2. Present information as simply, directly 

and complete the task of each phase of 
project.

3. Have direct discussion about control, 
vulnerability, wants, chance of success, 
how discussions are going.

4. Keep language descriptive, focused, 
specific, brief and simple

5. Focus on building trust and 
psychological safety

6. Help create a new conversation
7. Create a platform for honestly and 

doubt
8. Ensure stakeholder room arranged for 

community

Collaboration

Authenticity

Elements and Foundations for successful 
engagements:
1. Most problems have a human element
2. The presenting problem is never the real 

problem
3. Resistance is not only predictable and 

natural, but it is necessary part of the 
learning process

4. Remember the secondary goal of 
consulting: to teach clients how to solve 
the problem themselves next time. Don’t 
sacrifice learning objectives in favor of 
short-term results.

Trust based Relationship
- Understanding the client as a person and listen 

for their personal story
- Provide them a safe haven for tough issues
- Both parties grow and win from relationship

Reminders  what NOT to do to ensure Good 
Listening:
1. Interrupt
2. Respond too soon
3. Match client's points ( Reduce self-

orientation)
4. Jump to conclusions
5. Ask closed end questions
6. Judge
7. Try to solve problems too quickly

*Trust = Credibility + Reliability + Intimacy
Self-Orientation

*The Trust Equation by Maister, Green & Galford


